
                                                                                                                                                  

 

 

Board of Directors Meeting Agenda 
July 12, 2022, 5:30 P.M., Plymouth City Hall 

I. Call to Order 5:36pm  

Present board members: 

Present Penny Joy, President; Chris Porman, President-Elec;  James Gietzen, President-
Nominee & Secretary; James Van Horn, Treasurer; Bill Ventola, Director; Carol Souchock, 
Director; Candice Towers, Director; June Kirchgatter, Director; Sandy Mily, Director. 

 

Marie Morrow, Executive Secretary 

 

Absent board members:  

Paul Opdyke, Director 

II. ADDITIONS TO AND APPROVAL OF AGENDA 

Motion: Approve agenda at presented  

Motion by: Carol Souchock; seconded by June Kirchgatter 

Discussion: None  



Vote: Passed unanimously.  

III. INTRODUCTION OF GUESTS 

President Penny introduced Preston Gee as a guests at today’s meeting. 

IV. APPROVAL OF MINUTES 

Motion: to approve June 14, 2022, Minutes 

Motion by: Bill Ventola; seconded by Chris Porman 

Discussion: None 

Vote: Passed unanimously.  

 

V. TREASURER’S REPORT 

James Van horn gave a positive report on the balance sheet and other financial reports. 

VI. EXECUTIVE SECRETARY REPORT 

Marie gave the flowing report and thought these topics should be discussed by the 
board.  
• Marie sent out dues. 
• Holly Heath resigned from the club because of other obligations. 
• Website advertising should be discussed at a future meeting.  
• A few members that have an individual membership looking at changing to a 

corporate membership. She asked how dose the board want to go about this in 
the future and what will the parodical be?  

• All club bills and affairs are up to date. 
 

VII. OLD BUSINESS 

a. Art-in-the-Park Parking Report– Preston Gee 

Preston Gee reported that we raised $20,889.00 

Preston explained how he Would like to add a 4th person the parking deck next year but 
thought everything went well.  

Director June was looking for aprons to hold money collected and would like to have a double 
lot full sign for when the deck is full.  



 

Motion: The board authorizes the Executive Secretary to execute a check payable to the City of 
Plymouth for the Central Parking Deck rental fee, in the amount of $1750.00 

Motion by: James Gietzen; seconded by Chris Porman 

Discussion: None 

Vote: Passed unanimously.  

 

b. Golf Outing – Sandy 

• A few Sponsors that haven’t paid but is on track for make around 

$30,000. 

c. Ukrainian Fundraiser – June 

• Waiting on the foundation to create an online giving program. She 

reported the Poland club is fulfilling medical request at this point.  

d. Bylaws 

• Chris Porman would like to create a standing committee to review and 

updated by-laws each year by the president elect.  

Motion: The Rotary club of Plymouth establish a standing committee to review and update 
bylaws with the president elect as the chair on an annual basis.  

Motion by: James Gietzen; seconded by Chris Porman 

Discussion: Hoping to have a draft by January.  

Vote: Passed unanimously.  

 

e. Budget -Motion to approve Budget 

James Van Horn gave and update on adjustments made to the proposed budget.  

Motion: The Board approve the budget as presented.  

Motion by: James Gietzen; seconded by June Kirchgatter 



Discussion: June would like to add Canva pro at $120 a year and adobe to create forms. 

Carol asked what’s included in marketing? President Penny answered the question by saying 

Things like balloons and post card advertising along with public image things.  

Vote: Passed unanimously.  

f. DACdb vs ClubRunner- discussion 

Discussion boiled down to How would we move files from Club Runner? and how will the 

financial module work with our club? James Gietzen will be contacting Club Runner to find out 

how this move could work and President Penny will be reaching out to the accounting about 

the financial side of things.  

g. Storage Space – Select date to gather our stuff.  Possible motion to rent 

storage space. 

Board would like president penny to work with the cultural center staff to pick a good Friday for 

members to bring storage stuff to a meeting. This way an appropriate size storage facility can 

be picked.  

VIII. NEW BUSINESS 

a. Motion to approve Youth Exchange Budget 

Motion: The Board approve the budget request presented by the youth exchange 
committee  

Motion by: June Kirchgatter; seconded by: James Gietzen  

Discussion: None 

Vote: Passed unanimously.  

b. Motion to approve Public Service Awards Budget 

Motion: The Board approve the budget request presented by the public service awards 
Committee. 

Motion by: Chris Porman; seconded by: June Kirchgatter 

Discussion: None 



Vote: Passed unanimously.  

c. Motion to approve PARC Grant Request 

Motion: The Board move this grant request to the foundation seeing that if fits with the 
Rotary avenues of service.  

Motion by: James Gietzen seconded by: Carol Souchock 

Discussion: Director Carol asked if we could have a table at the event.  

Vote: Passed unanimously.  

 

d. Committee Chairs  

Rich is calling new and old members to come to weekly meetings and be greeters  

e. Committee Fair – August 5 – Planning 

Committees will set up tables around the parameter of the room to give out info about the 
committee and sign new members up to serve on the committee.   

f. District Golf Outing September 18 

Motion: The Board support golfers.  

Motion by: Chris Porman seconded by: James Gietzen 

Discussion: None 

Vote: Passed unanimously.  

 

g. Lunches – Cost, Billing, Variety  

Lunch cost are now costing the club $16 so there is a need to increase cost to members.  

Motion: The club increase the cost of lunch to the average cost  

Motion by: Carol Souchock Seconded by James Gietzen  



Discussion:  In the past members have been supportive of paying the cost of lunch  

Vote: Passed unanimously 

 

h. Should the club invoice “no-shows” 

No action was taken. Discussion was not to change any policy at this time. 

i. Consider variety of lunch vendors 

President Penny would like to board to come up with ideas for new lunches from time to time. 

j. Review New Member Forms -June 

Membership Chair June gave an update on the Membership committee and showed a new 
membership form that the committee would like to start using.  

 

Motion: The Rotary Club of Plymouth Approve the sprite of the new membership from  

Motion by: Carol Souchock seconded by: James Van Horn  

Discussion: None  

Vote: Passed unanimously.  

 

k. Corporate member dues No Action was taken.  

No action was taken. Discussion was that more information was needed and the board would 
take this up at a future meeting.  

 

l. Upcoming Meetings/Events 

• July 22 – Penny in Texas, John Buzuvis Meeting Chair, Nick Moroz, 

Speaker 



• July 29 – Member Moments 

• August 5 – Committee Fair 

• September 17 - Make a Difference Day  

• We will be working on rotary park  

• September 18 – District 6400 Golf Outing 

IX. ANNOUNCEMENTS 

a. Chris propman – City commission meeting will be at Rotary Park next Monday 

b. Looking for members to help pass out balloons at Music in The Air  

X. ADJOURNMENT 

Motion: To adjourn meeting  

Motion by: Bill Ventola seconded by: June Kirchgatter 

Discussion: None  

Vote: Passed unanimously. 7:48pm  

 

 



 

 

Actual FY 2022 Budget FY 2023
Income

   41000 Member Dues 32,087.50  33,000.00  -912.50  

   43000 50/50 Drawing 1,461.00  1,900.00  -439.00  

   45001 Lunch Revenue 20,000.00  -20,000.00  

      45101 Lunch Cash Sales 7,635.00  7,635.00  

      45102 Prepaid Meal Tickets 600.00  600.00  

      45103 Due From Foundation 870.00  870.00  

      45104 CC Lunch Sales 3,600.00  3,600.00  

   Total 45001 Lunch Revenue $                              12,705.00  $                      20,000.00  -$                         7,295.00  

   46000 Interest/Dividend  Income 3.50  3.50  

   46001 Committee Income 0.00  

      46100 BBQ 193,538.52  120,000.00  73,538.52  

      46200 Golf 25,850.00  60,000.00  -34,150.00  

      46300 Social 0.00  

         46333 Dry Run-Receipts 3,771.51  3,771.51  

      Total 46300 Social $                                3,771.51  $                               0.00  $                           3,771.51  

      46400 Special Events 0.00  

         46405 Art in the Park 24,275.00  24,000.00  275.00  

46406 Witches' Night Out 19,129.00  -19,129.00  

      Total 46400 Special Events $                              24,275.00  $                      43,129.00  -$                       18,854.00  

   Total 46001 Committee Income $                            247,435.03  $                    223,129.00  $                         24,306.03  

   47000 Other Revenue 0.00  

      47200 District Grants 2,500.00  2,500.00  

   Total 47000 Other Revenue $                                2,500.00  $                               0.00  $                           2,500.00  

   Miscellaneous Income 572.50  500.00  72.50  

Total Income $                            296,764.53  $                    278,529.00  $                         18,235.53  

Gross Profit $                            296,764.53  $                    278,529.00  $                         18,235.53  

Expenses

   50000 Bank Charges 946.04  1,000.00  -53.96  

   50100 Rotary Int'l    Obligations 2,000.00  -2,000.00  

      50101 Rotary Int'l Dues 8,963.90  7,500.00  1,463.90  

   Total 50100 Rotary Int'l    Obligations $                                8,963.90  $                        9,500.00  -$                            536.10  

   50200 District Obligations 1,000.00  -1,000.00  

      50201 District Dues 4,749.00  5,200.00  -451.00  

      50202 District Meetings/Activities 500.00  -500.00  

      50203 District Conference 140.50  1,000.00  -859.50  

      50205 District Golf Outing 400.00  1,500.00  -1,100.00  

   Total 50200 District Obligations $                                5,289.50  $                        9,200.00  -$                         3,910.50  

   50300 Lunch Expenses 0.00  

      50301 Caterer Cost 15,811.00  19,990.00  -4,179.00  

      50302 Christmas High School 800.00  -800.00  

      51012 Guest Lunch Expense 1,185.00  1,500.00  -315.00  

ROTARY CLUB OF PLYMOUTH
Preliminary Budget vs. Actuals: 2021-2022 Budget - FY23 P&L 

Total



 

      51302 Room Cost 4,828.00  5,396.00  -568.00  

   Total 50300 Lunch Expenses $                              21,824.00  $                      27,686.00  -$                         5,862.00  
   51000 Club Operating Expenses 0.00  

      51001 Executive Sec./Tres. Stipend 2,750.00  3,000.00  -250.00  

      51002 Broadcaster (Print & Mail) 0.00  0.00  

      51007 Depreciation 104.17  100.00  4.17  

      51010 Dues & Subscriptions 135.00  500.00  -365.00  

51015 Rental/Storage 5,000.00  -5,000.00  

      51021 Professional Fees 2,145.00  2,500.00  -355.00  

      51022 Postage 708.00  1,000.00  -292.00  

      51023 Website 4,732.81  2,000.00  2,732.81  

      51025 Supplies 947.39  1,000.00  -52.61  

      51026 Club Operations Other 969.40  1,400.00  -430.60  

      51027 Group Texting 200.00  -200.00  

      51028 Club Runner 0.00  0.00  

      51029 Zoom 180.00  -180.00  

      51030 Sign Up Genius 0.00  0.00  

   Total 51000 Club Operating Expenses $                              12,491.77  $                      16,880.00  -$                         4,388.23  
   52000 Club Committees 0.00  

      52004 Community and Club History 100.00  100.00  

      52007 Membership 300.00  -300.00  

      52010 Program 0.00  0.00  

      52011 Advertising/Media 600.00  7,000.00  -6,400.00  

      52015 Special Events Expense 0.00  0.00  

         Art in the Park 600.00  600.00  0.00  

Witches' Night Out 9,005.00  -9,005.00  

      Total 52015 Special Events Expense $                                   600.00  $                        9,605.00  -$                         9,005.00  
      52030 Service Projects 0.00  

         52031 Beverages and Snacks 2,400.00  -2,400.00  

      Total 52030 Service Projects $                                       0.00  $                        2,400.00  -$                         2,400.00  
      52130 BBQ 0.00  

         52135 BBQ Expenses 143,551.68  80,000.00  63,551.68  

         52137 Proceeds to Foundation 46,400.00  40,000.00  6,400.00  

      Total 52130 BBQ $                            189,951.68  $                    120,000.00  $                         69,951.68  
      52200 Golf 0.00  

         52201 Golf Expenses 0.00  35,000.00  -35,000.00  

         52257 Golf Proceeds to Foundation 25,000.00  -25,000.00  

      Total 52200 Golf $                                       0.00  $                      60,000.00  -$                       60,000.00  
      53002 Social Committee Expenses 0.00  

         53102 Annual  Picnic-Expenses 800.00  -800.00  

         53202 BBQ Social 1,800.00  1,800.00  0.00  

         53302 Dry Run Expenses 3,472.72  3,472.72  
         53902 Other Social Committee 
Expenses 182.74  1,000.00  -817.26  

      Total 53002 Social Committee Expenses $                                5,455.46  $                        3,600.00  $                           1,855.46  
   Total 52000 Club Committees $                            196,707.14  $                    202,905.00  -$                         6,197.86  
   QuickBooks Payments Fees 717.26  750.00  -32.74  

Total Expenses $                            246,939.61  $                    267,921.00  -$                       20,981.39  



 

Net Operating Income $                              49,824.92  $                      10,608.00  $                         39,216.92  

Other Income

   75000 Investment Unrealized 

Gains/Losses -551.44  -551.44  

Total Other Income -$                                 551.44  $                               0.00  -$                            551.44  

Other Expenses

   Other Miscellaneous Expense 200.00  -200.00  

Total Other Expenses $                                       0.00  $                           200.00  -$                            200.00  

Net Other Income -$                                 551.44  -$                          200.00  -$                            351.44  

Net Income $                              49,273.48  $                      10,408.00  $                         38,865.48  



 



 



 



 

Rotary Club of Plymouth/Plymouth Rotary Foundation, Inc. 
(Official Form as of 8-1-2021) 

COMMITTEE BUDGET REQUEST (For Use by Rotary Club of Plymouth Committees) 
 

Date submitted: __Committee Name: ______________________________ _____________ 
 
Chairperson(s):____________________________________________ 
 
Oversight Director: _________________________________________ (only required when appointed)               
 
Total Request: $________________         Fiscal year: _________________ 
 
Description of Committee Goals/Project(s) 
(Include applicable dates): 

 

 

 

 

 

Action Steps: 

 

 

 

 

Plans to Involve Committee Members: 

 

 

 

 

Special Issues/Problems Committee Needs to Address: 

 

 

 

Print Form

Public Safety Committee 03/25/2022

Dan Amos

1,900.00 2022

-Lunch for recipientsd and guests - late November or December 2022

-Plaques or Medals and engraving for perpetuals - October 2022

-Honor Public Safety workers at Club Meeting - late November or December 2022

-Plymouth Chamber of Commerce Gift Cards - October 2022

-Email chiefs / department heads and firm up date with presentation/speaker committee - August/September 2022

-Follow up w/ chiefs / department heads to obtain names of honorees - October 2022

-Collect perpetual plaques for engraving ahead of presentation - October 2022

-Assistance w/ collection of plaques, day of awards (Sincock to emcee??), other items as needed.

-Budget ask is higher this year as I am proposing to include both City and Township Municipal Services employees, who are

considered first responders.



 

Rotary Club of Plymouth/Plymouth Rotary Foundation, Inc. (Page 2of 2) 
 

Club Board Comments – Approval or Disapproval: 
 
________________________________________________________________________________________________  
 
_________________________________________________________________________________________________ 
 
____________________________________________________   _______________   
Signature of Club Board President             DATE 
 

 
Proposed Budget:          Dollar Amount

  
______________________________________________   __  $ _________
 
_________________________________________________________________      $ _________ 
 
___________________________________________________________________            $__________ 

___________________________________________________________________ $__________     
 
___________________________________________________________________ $__________ 
 
___________________________________________________________________ $__________ 
 
___________________________________________________________________ $__________ 
 
 
                                                                                                            TOTAL   $ ____________ 
 
 
 
_________________________________________ _____________                 _________________                                          
Signature of Committee Chair                DATE 
 
 
 
 
 
Foundation Board’s Comments – Approval or Disapproval: 
 
________________________________________________________________________________________________  
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_______________________________________________________  _________________  
Signature of Foundation President                             DATE 

-Lunch for recipients and guests - 2022 800.00

-Plaques or Medals and perpetual engravings 750.00

-Plymouth Chamber of Commerce Gift Cards 350.00

1,900.00

03/25/2022



 

Plymouth Arts and Recreation Complex 7/7/22

650 Church St Plymouth, MI 48170

Gail Grieger 734-927-4090

and recreation complex. Our mission is to enrich lives through quality arts, education, and recreation programs for all ages.

We are located in plymouth, have seven employees, and an annual budget of $950,000

This grant would go towards the first year of The Plymouth-Canton Bookfest

We will celebrate local Michigan authors and publishers , as well as many others from around the country.

$2,500 October 2, 2022

$5,000 from Community Federal Credit Union 

No

No

which exists to help our vibrant and creative community celebrate the vast world of books and timeless love of learning.

Success for this project would be to meet our target number of 

vendors (100) and attendees (500) for the first year and we would like to grow these each year.  

$7,335

Yes, there will be recognition on our Facebook account, on a banner at the event and on our project website. 

Recurring

Incorporated in 2015, PARC is a repurposed highschool turned arts, education 



 



 

PARC Board 2022
Don Soenen, President
Mark Malcolm, Vice President
Steve Ward, Treasurer
Mike Devine, Secretary
Theodore Barker, Board Member



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

Plymouth-Canton Bookfest 2022

The PARC staff will be involved with planning logistics for the event, money management and
organizing volunteers. Up to 30 volunteers will be utilized for setting up and tearing down tables,
parking, door greeters, and to help direct people around the building. For the first year Ryan
Place, Plymouth resident, is waving the organizing fee and organizing the event as a volunteer
to help get the festival started. Ryan is the founder and event chairman of the Detroit Festival of
Books, the largest bookfest in the state of Michigan. Arbor Brewery Taproom in Plymouth is
hosting an afterparty with a DJ. Community Financial Credit Union is our event sponsor.
Community Partners are Ken Fischer, Plymouth-Canton Community Schools, Educational
Excellence Foundation, Plymouth District Library and Canton Library who will have their own
complimentary tables at the event.

The event will take place October 2, 2022 from 10 am to 2 pm. Vendors will arrive and set up 7
am -10 am and tear down 4 pm - 6 pm.





 

Plymouth-Canton Bookfest 2022 budget 

Revenue
Sponsorships 5000
Rotary Grant 2500
Vendor Fee's 2400
Total Revenue 9900

Expenses
Website 3000
100 6-foot-long tables from Your Event Party Rental (YEPR) 1020
Banners and Signage 600
Website hosting fee 590
Photographer 500
Entertainment 500
Staffing costs 400
Programs and Maps 250
Print Marketing 250
Booksalefinder.com national ad 125
Social Media Ads 100
Total Expenses 7335

*any surplus revenue will be used for startup costs for bookfest 2023



 



 


